
The IT background matters less; the job 
is now business judgment
•“The era of the operational technologist is over. Today’s 
CIO isn’t just leading technology; they are being asked to 
redesign the very fabric of how the business runs.” – 
Deloitte

•“The CIO role is less about being the technology owner and 
more about being a business integrator” – Ha Hoang, CIO 
at Commvault via InformationWeek

•“The CIO has evolved from specialist to orchestrator, from 
IT manager to business executive: the Chief Information 
Officer is becoming, in every meaningful sense, a Chief 
Intelligence Officer.” – IMD

Technical credibility still matters; you 
can't orchestrate what you don't 
understand
•“In the AI-first era, the bigger risk is different: technology 
becomes too easy to create, too fragmented to govern, too 
expensive to run, and too complex to renew.” – BCG

•“True fluency lies in understanding how AI systems work, 
where they add value, and where their limitations lie”           
– Dr. Mahmoud Mousa, Assistant Professor, Heriot-Watt 
University Dubai in MIT Sloan Management Review

•“In the gen AI era, world-class IT will be defined by its ability 
to manage the massive volumes of complex data that AI 
depends on” – Rajan Goyal, CEO of DataPelago in CIO.com

• “AI will take over all IT roles over the next 2-3 years, 
leaving IT career employees out of the job as top CIOs 
move into business leadership roles. No one ever said that 
statement, and I don't believe it for a second.” – StarCIO

• 75% agree their operating models and processes must 
change within the next 12–18 months to drive greater 
value – Deloitte

• 82% of organizations are prioritizing "human-intrinsic" 
traits over technical skills when hiring – SightsIn Plus, 2026 
via InfoTech

• The most important technical skills for IT workers over the 
next three years will be preemptive cybersecurity, multi-
agent systems, context engineering, AI-native 
development and large language model management – 
Gartner via InformationWeek

• In demand skills – Litcom 
• Security - Identity and access management, cloud security 

threat detection and SIEM optimization
• DevOps/Cloud - cloud architecture, infrastructure as code, 

CI/CD, Kubernetes administration, cost optimization (FinOps)
• Data/analytics - data engineering, data modeling and 

warehousing, data governance frameworks, analytics 
engineering
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The Debate Insights

https://www.deloitte.com/us/en/about/press-room/2026-global-technology-leadership-study-release.html
https://www.informationweek.com/it-leadership/the-stakes-rise-for-thecio-role-in-2026
https://www.imd.org/ibyimd/artificial-intelligence/ai-and-the-cio/
https://www.bcg.com/publications/2026/why-we-still-need-a-cio-in-the-ai-first-era
https://www.mitsloanme.com/article/for-companies-ai-fluency-isnt-about-the-tools-its-about-judgment/
https://www.cio.com/article/4064313/what-world-class-it-looks-like-in-the-gen-ai-era.html
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