
• State of Agentic Orchestration and 
Automation 2026

• Process complexity is rising due to 81% 
regulatory complexity (81%), branching and 
conditional logic (57%), and legacy systems 
that are difficult to connect (54%)

• 85% say they have not reached the right 
level of process maturity to implement 
agentic orchestration

• Agentic Orchestration Across Industries
• Banking: 360K hours saved through AI

contract analysis
• Insurance: 25% improved customer 

satisfaction through AI-powered risk 
assessment

• Healthcare: 30% reduction in unnecessary 
procedures with AI diagnostics
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